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ATTACHMENT 9 
 

TRANSITION MILESTONE PLAN 
 
1. Introduction 
 
The Transition Milestone Plan (“Transition Plan”) is designed to provide economic motivation for 
Contractor to meet timeline requirements of the Contract during the beginning of Contractor’s 
engagement based on completion and acceptance of defined transition milestones (“Milestones”).  
The intent of the Transition Plan is to create a framework for the fees associated with stand up of 
Services to be provided by Contractor.  In general, the payment of stand-up related fees associated 
with Milestones will be contingent on compliance with contractual requirements and schedule 
performance to the degree specified below.  The Transition Plan is anticipated to cover work to stand 
up and transition E-Rate business processing services to a new vendor. 
 
2. Scheduled Milestones 
 
In accordance with Attachment 2 (Statement of Work), USAC and Contractor will agree to 
Milestones. At minimum, the Milestones will include the last Milestone set forth below (“Cutover”) 
and at least one (1), but up to three (3), earlier Milestones.  USAC will pay the portion of the fee 
applicable to each Milestone after achievement of such Milestone (as determined by USAC’s 
acceptance), subject to on-time delivery as described in this Attachment and as further described in 
Attachment 2 (Statement of Work).   
 

# 
 

Milestone 
Bidder Proposed Date 

1 Stand Up Fee 
 

1A  
 

1B  
 

2 Facilities Ready to Operate 
 

2A  
 

2B  
 

3 Full Production Cutover 
 

3A  
 

3B  
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# 
 

Milestone 
Bidder Proposed Date 

  
 

 
The final Milestone – Cutover, is estimated to occur by TBD, subject to change by USAC.  The dates 
and descriptions of any earlier Milestones should be proposed by Contractor as part of its RFP 
response and agreed to by USAC and Contractor as part of the negotiations process.  Examples of 
potential Milestones, other than the Milestones above, include completion of technical integration, or 
completion of all required trainings and guidelines, but Milestones and details of the deliverables at 
each Milestone should be tailored to Contractor’s planned approach to operational setup.  Contractor 
should outline specific Milestones and detailed deliverables for each Milestone in the Technical 
Approach section of Contractor’s RFP response. 
 
3. Disbursement Criteria 
 
USAC will disburse the percentage of the Fees associated with each Milestone upon determining 
that Contractor has met all obligations and requirements associated with a given Milestone.  Details 
of Milestone acceptance will be mutually agreed upon in the Contract. 
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